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About ILRI
The International Livestock Research Institute (ILRI) (www.ilri.org) has mandate to 
enhance the well-being of present and future generations in developing countries 
through research to improve sustainable livestock production. It works in partnerships 
and alliances with other organization, national and international, in the fields of livestock 
research, training and information exchange. ILRI was formed in 1994. Its headquarters 
are in Nairobi, Kenya, with offices in seven more countries around the world.
ILRI is one of the 15 Future Harvest centres (www.futureharvest.org), which conduct 
food and environmental research to help alleviate poverty and increase food security 
while protecting the natural resource base. The centres are funded through countries, 
private foundations, regional and international organizations, and are supported by 
Consultative Group on International Agricultural Research (CGIAR).
The CGIAR (www.cgiar.org) is an informal association of public and private-sector 
members. The CGIAR’s mission is to contribute to food security and poverty eradication 
in developing countries  through research, partnership, capacity building and policy 
support. It promotes sustainable agricultural development based on the environmentally 
sound management of natural resources. The CGIAR is co-sponsored  by the Food 
and Agricultural Organisation of the United Nations (FAO), the International Fund 
for Agricultural Development (IFAD), The United Nations Development Programme 
(UNDP) and the World Bank.
www.ilri.org
headquarters
box     30709 Nairobi 00100, Kenya
phone +254 20 422 3000
fax      +254 20 422 3001
email  ilri-kenya@cgiar.org
principal site
box     5689, Addis Ababa, Ethiopia
phone +251 11 646 3215
fax      +251 11 646 1252
email  ilri-ethiopia@cgiar.org
ILRI via USA direct
phone +1 650 833 6660
fax      +1 650 833 6661
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Dr Teruhide Fujita Japan
Ms Jo Luck USA Retired October 2005
R Bruce Scott
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4 April 2006
Top, Left to Right:
Ms Emmy Simmons    Prof Jan Philipsson    Dr Romano Kiwome    Dr Uwe Werblow    Dr Agnes Casiple Rola    Dr Carlos Seré    Dr Modibo Traore
Bottom, Left to Right:
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The institute
The International Livestock Research Institute (ILRI) 
works at the crossroads of livestock and poverty, 
bringing high-quality science and capacity building 
to bear on poverty reduction and sustainable 
development for poor livestock keepers and their 
communities. ILRI works in all tropical developing 
regions: Africa, Asia, Latin America and the 
Caribbean.
Why livestock research for the poor?
Worldwide the roles of livestock, and the external 
economic and institutional context in which the 
livestock sector is operating, is changing rapidly 
with important implications for the poor. By 2020, 
the livestock sector is projected to become the 
most important agricultural sub-sector worldwide, 
producing about 30 percent of the value of global 
agricultural output and directly or indirectly 
accounting for 80 percent of land use. Livestock 
in developing countries contribute about 11% of 
total gross domestic product (GDP). The ‘livestock 
revolution’ will double demand for animal food 
products in developing countries over the next 
20 years. However, efforts by the poor to take 
advantage of this demand are hampered by 
inappropriate policies, scarce livestock feeds, 
devastating diseases, degraded lands and water 
resources, and poor access to markets. Research 
by ILRI and its partners is helping to alleviate these 
problems by providing livestock-based options 
that transform livelihoods of the poor through 
more environment-friendly and market-oriented 
livestock enterprises. Based in Africa and working 
worldwide, ILRI positions its work at this dynamic 
interface of poverty alleviation and sustainable 
livestock-derived livelihoods. 
Research themes
ILRI’s long-term strategy provides a goal and a set 
of research themes and outlines ways in which ILRI 
will enhance its responsiveness to a dynamic global 
environment.
With diverse partners, ILRI conducts livestock-based 
research and builds livestock research capacity to 
facilitate three major pathways out of poverty:
securing assets of the poor
improving production effi ciencies in smallholder 
livestock systems
improving market opportunities for the poor.
ILRI's agenda comprises fi ve strategic research 
themes. The following questions are at the centre of 
our planning and research.
Targeting opportunities: How can livestock 
contribute to pathways out of poverty? 
Enabling innovation: How can adoption of 
livestock and agriculturally related innovations 
be accelerated?
Market opportunities: How can the poor access 
the benefi ts of emerging livestock markets?
Biotechnology: How can livestock 
biotechnology best be used for development? 
People, livestock and the environment: How can 
livestock livelihoods make a larger contribution 
to human and environmental well being?
In partnership with the New Partnership for 
Africa’s Development (NEPAD), ILRI is establishing 
Biosciences eastern and central Africa (BecA). 
BecA will provide a state-of-the-art platform for 
biosciences research. This will be shared by ILRI 
and African research organizations.
Implementing the Improving Productivity and 
Market Success (IPMS) project got under way 
in 2005. IPMS is a Canadian International 
Development Agency (CIDA)-funded project 
implemented by ILRI on behalf of Ethiopia’s 
Ministry of Agriculture and Rural Development 
(MoARD) which seeks to develop new approaches 
to agricultural knowledge management at 10 pilot 
learning sites across the country.
Campuses and staff
ILRI’s headquarters are in Nairobi, Kenya, with a 
second principal campus in Addis Ababa, Ethiopia. 
In 2005, ILRI scientists were also based in seven 
partner institutions in Africa (Burkina Faso, Niger, 
Nigeria), Asia (China, India, the Philippines) and 
Nicaragua. 
ILRI employs approximately 700 staff from about 40 
nationalities. During the year ending 31st December 
2005, there were 74 internationally recruited staff 
representing some 30 disciplines. More than 600 
•
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Statement of purpose
5IL
R
I F
IN
A
N
C
IA
L 
ST
AT
EM
EN
TS
   
FO
R
 T
H
E 
Y
EA
R
 E
N
D
ED
 3
1 
D
EC
EM
B
ER
 2
00
5
staff are nationally recruited, largely from Kenya 
and Ethiopia.
Governance
A Board of Trustees comprising 12 leading experts 
from countries of the North and South provides 
guidance. ILRI belongs to the Consultative Group 
on International Agricultural Research (CGIAR). 
This association of 64 governments and public- and 
private-sector institutions supports a network of 15 
Future Harvest agricultural research centres working 
to reduce poverty, hunger and environmental 
degradation in developing countries. The co-
sponsors of the CGIAR are the World Bank, the 
United Nations Development Programme, the 
Food and Agriculture Organization of the United 
Nations and the International Fund for Agricultural 
Development.
Funding
ILRI is funded by more than 50 private, public and 
government organizations of the North and South. 
Some donors support ILRI with core and program 
funds whereas others fi nance individual research 
projects. In-kind support from national partners, 
particularly Kenya and Ethiopia as well as that from 
international collaborators, is substantial and vital. 
This mix of generic, specifi c and in-kind resources 
is essential for the partnership research we conduct.
Partnerships
ILRI’s strategy is based on strong partnerships as a 
key way of operating and ensuring that the outputs 
of our research lead to development impacts.
The investors
It gives us pleasure to acknowledge the donor 
countries and organizations that supported ILRI 
research in 2005 listed in exhibits I through IV. 
We could not have helped reduce world poverty 
through animal agriculture research without their 
intellectual as well as fi nancial support. Many 
thanks.
Signed on behalf of the Board of Trustees by:
Carlos Seré
Director General
April 2006
 
Statement of purpose continued
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The year ending 31 December 2005 was again a 
very exciting one. ILRI made signifi cant progress 
on the Bioscience Initiative for Eastern and Central 
Africa (BECA) as well as the Global Alliance for 
Livestock Vaccine (GALV) and we increased the 
pace in implementing ILRI’s new strategy.
Board meetings and retreats held in Addis and 
Nairobi and the Annual Program Meeting provided 
the Board with ample opportunities to monitor 
ongoing work and progress and to refl ect on 
strategic issues related to the institute and the 
CGIAR as a whole, e.g. relating ILRI’s research 
priorities to the evolving CG system priorities, 
adapting the institute’s mid-term plans (MTPs) 
and looking at performance measurement and 
performance indicators. The Board also spent 
considerable time discussing fi nancial and human 
resources management issues as well as risk 
mitigation strategies for the institute.
In 2005, the Board welcomed three new Board 
members. Dr Modibo Traore who is the Head of 
the Inter-African Bureau of Animal Resources of 
the African Union (AU–IBAR), Ms Emmy Simmons, 
the former Assistant Administrator of USAID and 
Prof Knut Hove who is the Vice Chancellor of the 
Agricultural Faculty at the University of Norway. Dr 
Traore and Emmy Simmons are ‘at-large members’ 
whereas Prof Hove is a CGIAR nominee.
On a sad note, the former ILRI Board Chair Dr John 
Vercoe suddenly passed away in August 2005. He 
made an enormous contribution in shaping the 
new ILRI and will be greatly missed by the ILRI 
community.
In 2005 the CGIAR made recommendations 
on how to enhance its research effectiveness in 
sub-Saharan Africa (SSA). The recommendations 
have a direct impact on programmatic as well 
as governance and management issues. The ILRI 
Board has embraced these recommendations and is 
working with Management, other CGIAR institutes 
and African stakeholders to design a new CGIAR 
way of doing business in Africa.
The new year 2006 will present us with new 
challenges. ILRI will continue to be with the CGIAR 
reform in SSA. In 2006 ILRI will have its second 
External Programme and Management Review 
(EPMR). The outcome of both of these activities will 
help shape the future of ILRI in 2007 and beyond. 
We are pleased to note the continued fi nancial 
stability and the sound fi scal management of the 
institute. Revenue in 2005 amounted to USD 34.3 
million against expenditure of USD 32.3 million 
resulting in a surplus of USD 2.0 million for the 
year. Unrestricted core funds were USD 1.3 million 
above budget. The institute’s net assets at the end of 
2005 amounted to USD 32.1 million with liquidity 
and operational reserve levels above the CGIAR 
recommended ranges. This situation allows ILRI 
to adopt a forward-looking perspective in terms of 
fi nancial and budget matters.
Finally, on behalf of the members of the Board I 
wish to thank our investors and partners. It is only 
with their support and commitment that we can 
achieve impact to improve the lives of the poor of 
which the large majority depends on livestock as 
the key asset
Uwe Werblow
Board Chair 
Statement by the chairman of Board of Trustees
For the year ended 31 December 2005
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The ILRI Board of Trustees is responsible for 
ensuring that the institute has an appropriate 
risk management system in place to identify and 
manage risks to ILRI achieving its objectives and 
to ensure ILRI’s alignment with CGIAR principles 
and guidelines adopted by all other CGIAR centres. 
ILRI faces risks as dynamic as the environment in 
which it operates. These risks represent potential 
losses resulting from failing internal systems, human 
errors and external events. The risks include threats 
to ILRI’s reputation, operations, stakeholders and 
fi nances, such as:
ILRI science becomes irrelevant with little 
impact on poverty.
Scientifi c efforts are misallocated / directed away 
from agreed priorities.
ILRI’s reputation is harmed by substandard 
research / loss of integrity.
ILRI fails to recruit, retain and effectively use 
qualifi ed and experienced staff.
Business is disrupted and ILRI’s information 
systems fail.
ILRI assets, including information assets and 
germplasm held in trust, are lost.
ILRI fails to process transactions properly or on 
time.
ILRI fails to execute its legal, fi duciary and 
agency responsibilities.
ILRI’s safety systems fail, jeopardizing staff 
•
•
•
•
•
•
•
•
•
Board statement on risk management
On the fi nancial statements for the year ended 31 December 2005
health and generating environmental damage.
ILRI experiences substantial liquidity problems.
ILRI has had a risk management policy and strategy 
in place since 2004. The institute manages risk by 
ensuring that appropriate infrastructure, controls, 
systems and people are in place throughout the 
organization. The key practices ILRI has taken up 
to manage risks include regular environmental 
scans, policies and accountabilities spelled out, 
use of transaction approval frameworks, adequate 
fi nancial and management reporting systems, and 
monitoring individual performance and business 
processes across key areas. The effectiveness 
of ILRI’s risk management policy, strategy and 
implementation has been assessed by the CGIAR‘s 
Internal Audit Unit, which is independent of ILRI 
business units. The ILRI Board of Trustees reviews 
both, the risk management system as well as major 
risks at each of its meetings.
Following a risk assessment in 2004 and adoption 
of a risk management policy by the ILRI Board, the 
institute reviewed progress on implementation of 
the policy in 2005 and updated the risk assessment 
by involving all units across the institute. 
The Board of Trustees has reviewed ILRI’s risk 
management policy and strategy and is satisfi ed that 
it was implemented effectively during 2005.
•
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accounting records which may be relied upon in 
the preparation of fi nancial statements, as well as 
adequate systems of internal fi nancial control.
Nothing has come to the attention of the 
management to indicate that the institute will not 
remain a going concern for at least the next twelve 
months from the date of this statement.
Signed on behalf of Management by:
Carlos Seré
Director General
Brigitte Laude
Director of Human Resources,
Finance and Administration
The institute’s management are required to prepare 
fi nancial statements for each fi nancial year, which 
give a true and fair view of the state of affairs of 
the institute as at the end of the fi nancial year 
and of the results of its activities for that year. The 
management is also required to ensure the institute 
keeps proper accounting records which disclose, 
with reasonable accuracy, the fi nancial position 
of the institute. They are also responsible for 
safeguarding the assets of the institute. 
The management accept responsibility for the 
annual fi nancial statements, which have been 
prepared using appropriate accounting policies 
supported by reasonable and prudent judgements 
and estimates, in conformity with the requirements 
of the CGIAR Financial Guideline Series No 2 
— Accounting Policies & Reporting Practices 
Manual. The management are of the opinion that 
the fi nancial statements give a true and fair view 
of the state of the fi nancial affairs of the institute 
and of its results of activities. The management 
further accept responsibility for the maintenance of 
Statement of management’s responsibilities 
On the fi nancial statements for the year ended 31 December 2005
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ASSETS Note 2005USD ‘000
2004
USD ‘000
Current assets
Cash and cash equivalents 3 23,493 24,620
Accounts receivable
    Donors — net 4 6,261 5,821
    Employees 329 200
    Others    5 1,140 1,274
Inventories — net 6 650 740
Prepaid expenses     404      281
Total current assets 32,277 32,936
Non current assets
Intangible assets — net 7 26 43
Property and equipment — net 8 11,516 12,154
Investment in subsidiary 9    1,816    1,816
Total non-current assets 13,358 14,013
TOTAL ASSETS 45,635 46,949
LIABILITIES AND NET ASSETS
Current liabilities
Accounts payable
    Donors 10 8,092 11,204
    Employees 11 1,709 1,023
    Others 12 1,304 1,799
Accruals 13    1,793    1,905
Total current liabilities 12,898 15,931
Non current liabilities
Accounts payable — Employees 11 634      980
Total liabilities 13,532 16,911
Net assets
Unrestricted — Undesignated 14     18,163 15,439
                    — Designated  13,940  14,599
Total net assets 32,103 30,038
TOTAL LIABILITIES AND NET ASSETS 45,635 46,949
The fi nancial statements were approved by the Board of Trustees on 4 April 2006.
Certifi ed by:
Statement of fi nancial position
for the year ended 31 December 2005
Carlos Seré
Director General
Brigitte Laude
Director of Human Resources, Finance and Administration
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Restricted
Unrestricted temporary 2005 2004
REVENUE AND GAINS Note USD ‘000 USD ‘000 USD ‘000 USD ‘000
Grant revenue 15 14,822 17,006 31,828 32,864
Other revenue and gains 16    2,509           – 2,509   2,073
Total revenue and gains   17,331  17,006 34,337 34,937
EXPENSES AND LOSSES
Program related expenses 17 8,488 17,006 25,494 24,643
Management and general expenses* 18 7,618         – 7,618 8,238
Other losses and expenses 19       371           –        371         39
Sub-total expenses and losses  16,477 17,006 33,483 32,920
Indirect cost recovery 20 (1,211)           – (1,211)  (1,084)
Total expenses and losses  15,266 17,006 32,272 31,836
NET SURPLUS 2,065 – 2,065   3,101
EXPENSES BY NATURAL CLASSIFICATION
Personnel costs 21   9,996    5,167 15,163 13,614
Collaborators/Partnership costs – 3,591 3,591   3,885
Supplies and services    2,918 7,078 9,996   9,649
Operational travel       733    1,132   1,865   1,752
Depreciation    1,619    38   1,657   2,936
Total   15,266 17,006 32,272 31,836
*Management and general expenses are stated after deduction of non-third party income from the canteen, 
hostel and other income generating activities operated by the institute.  
Statement of activities
for the year ended 31 December 2005
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Notes Undesignated Designated Total
USD ‘000 USD ‘000 USD ‘000
Balance at 1 January 2004
      As previously stated 11,017 16,079 27,096
      Prior year adjustment 2(c) (159) (159)
     As restated 10,858 16,079 26,937
Net changes in investment in fi xed assets 1,480 (1,480) –
Net surplus 3,101 – 3,101
Balance as at 31 December 2004 15,439 14,599 30,038
Balance at 1 January 2005
      As previously stated 15,723 14,599 30,322
      Prior year adjustment 2(c) (284) – (284)
      As restated 15,439 14,599 30,038
Net changes in investment in fi xed assets 659 (659) –
Net surplus 2,065 – 2,065
Balance as at 31 December 2005 14 18,163 13,940 32,103
The designated net assets represent that part of net assets that has been set aside by the Board of Trustees for 
specifi c purposes, such as a reserve for the future acquisition and replacement of property and equipments, 
while undesignated net assets represent that part of net assets that is not set aside for any specifi c purpose.
Statement of changes in net assets
for the year ended 31 December 2005
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 2005  2004
 Note USD ‘000 USD ‘000
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets 2,065 3,101
Adjustments to reconcile change in net assets to net cash 
generated from operating activities:
Depreciation of property and equipment 2,152 2,909
Amortization of intangible assets 19 27
Loss/(Gain) on disposal of property and equipment (59) 135
Decrease / (increase) in assets:
Accounts receivable
    Donors (440) 1,862 
    Employees (129) 92
    Others         134         (339)
Inventories 90 81
Prepaid expenses (123) (50)
Increase/(decrease) in liabilities:
Accounts payable
    Donors (3,112) 948
    Employees 340 208
    Others (495) 300
Accruals      (112)      223
Net cash generated from operating activities 330 9,497
CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition of property and equipment (1,533) (1,595)
Acquisition of intangible assets (2) (12)
Proceeds of disposal of property and equipment        78        17
Net cash used in investing activities (1,457) (1,590)
NET INCREASE IN CASH AND CASH EQUIVALENTS (1,127) 7,907
    CASH AND CASH EQUIVALENTS
    At the beginning of the year 24,620 16,713
    At the end of the year 3 23,493 24,620
Statement of cash fl ows
for the year ended 31 December 2005
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1 CREATION AND STATUS OF THE INSTITUTE
The International Livestock Research institute (ILRI) was created as an international organization 
by an agreement dated 21 September 1994 signed in Berne, Switzerland, by the governments 
of Switzerland, Denmark, Sweden, Kenya and Ethiopia and the United Nations Environmental 
Programme. On 1 January 1995, all the activities, assets, liabilities and fund balances of the 
International Laboratory for Research on Animal Diseases (ILRAD) based in Nairobi, Kenya, and the 
International Livestock Centre for Africa (ILCA) based in Addis Ababa, Ethiopia, were transferred to 
ILRI.
ILRI operates under agreements entered into with the governments of the respective host countries 
(Kenya and Ethiopia). Under these agreements, ILRI and its assets are not subject to any direct or 
indirect taxation.
2 SIGNIFICANT ACCOUNTING POLICIES
The accounting policies applied in the preparation of these fi nancial statements are consistent with 
the Consultative Group on International Agricultural Research (CGIAR) fi nancial guideline series 
No. 2 — Accounting Policies & Reporting Practices Manual (March 2004).  These policies are 
summarized below.
(a) Accounting convention
The fi nancial statements are prepared under the historical cost convention and on accrual 
basis.  
(b) Revenue recognition
(i) Grants represent support with donor-imposed conditions and could be restricted   
  or unrestricted. Unrestricted grants are grants received which the institute may freely 
  use for its mandated activities.  Restricted grants are received in support of specifi ed 
  projects or activities mutually agreed upon between the centre and the donors.
(ii) Restricted grants are recognized as revenue upon the fulfi lment of donor-imposed   
  conditions.
(iii) Other revenues and gains are recognized as they are earned.
(c) Change in Accounting Policy
During the year, the institute changed its policy on making provisions for repatriation costs 
for Internationally Recruited Staff (IRS). Previously, the institute made a provision for a 
proportion of the repatriation cost for the IRS, based on the percentage of each individual 
staff member’s contracts covered up to the date of statement of fi nancial position. The 
institute now makes provision for the full repatriation costs upon arrival at the duty station. 
The effect of the revised policy has increased the repatriation costs charged to the statement 
of activities in 2004 by USD 125,000 (2003: USD 159,000). 
Notes to the fi nancial statements
for the year ended 31 December 2005
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(d) Currency translation
The institute’s fi nancial statements are presented in United States dollars (USD). Transactions 
and balances expressed in currencies other than the US dollar are treated as follows:
(i) Non US dollar grants and donations received in the year are converted to US dollars  
  at the rates of exchange being used on the dates of receipt.  Non US dollar grants   
  and donations pledged for the year but not received by the year-end are recognized  
  in the fi nancial statements at the rates of exchange prevailing at the year-end.
(ii) Non US dollar denominated expenditures are recorded at the average rates of 
aaaaaaa exchange for the month in which they are incurred and are accumulated in US   
  dollars.
(iii) Assets and liabilities that are denominated in currencies other than the US dollar are 
  restated into US dollars at the rates of exchange prevailing at the year-end.
(iv) Gains and losses arising from changes in exchange rates are charged or credited to   
  the statement of activities in the year in which they arise.
(e) Cash and cash equivalents
Cash includes cash on hand and in banks. Cash equivalents are short term, highly liquid 
investments that are both (a) readily convertible to known amounts of cash and  (b) so near 
maturity date that they present insignifi cant risk of changes in value.
(f) Accounts receivable
Accounts receivable from donors, employees and other entities are carried at anticipated 
realizable value.  An allowance is made for doubtful receivables based on a review of all 
outstanding amounts at the year-end.  Bad debts are written off during the year in which 
they are identifi ed.  The write off of receivables is done after all efforts to collect have been 
exhausted.
(g) Property and equipment
Property and equipment are stated at acquisition cost less accumulated depreciation and 
accumulated impairment losses.  Acquisition cost includes the direct purchase price and 
incidental costs such as freight, insurance, installation and handling charges.  Subsequent 
material expenditure that extends the useful life or enhances the operating effi ciency of an 
item of property and equipment is capitalized. The cost of normal repairs and maintenance 
of existing property and equipment is treated as operating expenses.
Items of lasting value with an initial acquisition cost of less than USD 1000 are treated as 
operating expenses in the year of purchase.
Construction work-in-progress is capitalized as work progresses but depreciation starts only 
when the work is completed and the facility is put into use.
All immovable assets carried on leasehold land donated by host countries were constructed 
using unrestricted funding and have, therefore, been capitalized as assets of the institute. ILRI 
has the right to negotiate for extension of leases under the host country agreements upon the 
expiry of the current leases. In accordance with the host country agreements, in the event 
that the host country agreement is terminated or the host country does not renew a lease 
Notes to the fi nancial statements continued
for the year ended 31 December 2005
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upon expiry, all immovable assets will be disposed of by the CGIAR (in consultation with 
Government of Ethiopia in Ethiopia).
Property and equipment acquired using project-restricted funds are fully depreciated on 
purchase under the specifi c benefi ting projects.  
Gains and losses on disposal of property and equipment are determined by reference to their 
carrying amount and are accounted for in the Statement of Activities.
(h) Depreciation & amortization
Depreciation is calculated on the straight-line basis at annual rates estimated to write off the 
cost of each item of property and equipment over the estimated term of its useful life. The 
annual rates used are:
Buildings and land improvements  2.5–3%  (33–40 years)
Laboratory and scientifi c equipment  10–15% (7–10 years)
Computers     20–33.33% (3–5 years)
Offi ce and household furniture and equipment 12.5–20% (5–8 years)
Farm equipment     10%  (10 years)
Motor vehicles     20–25% (4–5 years)
Purchases Software costs    33.33%  (3 years)
Depreciation of acquired assets start in the month the assets are placed in operation and 
continue until the assets has been fully depreciated or its use discontinued.
Depreciation charge is time–apportioned in the year of disposal of items of property and 
equipment.
(i) Intangible assets
Intangible assets of the institute comprise acquired computer software. The cost of 
acquisition and installation of computer software is capitalized and amortized over the 
estimated useful life of the software, usually three years.
(j) Asset impairment losses
The carrying values of property and equipment, including intangible assets, are reviewed 
annually and adjusted for impairment losses where it is considered necessary.
(k) Investment in subsidiary
The investment in Kapiti Plains Estate Limited, a wholly owned subsidiary, is stated at cost. 
Consolidated fi nancial statements are not prepared as, in the opinion of the institute’s 
management, consolidated fi nancial statements would be of no real value to the Board of 
Trustees in view of the insignifi cance of the subsidiary’s income and expenses.
(l) Funds in trust
Funds in trust represent funds received from donors on behalf of other collaborating centres 
(usually centres operating under the National Agricultural Research Systems) and are, in 
accordance with CGIAR guidelines, recognized as liabilities until disbursed. The institute 
manages these funds on behalf of the donors and has no entitlement to direct use of the 
funds for its programs.
Notes to the fi nancial statements continued
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(m) Inventories
Cost is calculated on the weighted average basis and includes purchase price, freight and 
other incidental costs.
Provisions are made against inventories considered by management to be obsolete or 
excessive in relation to the institute’s requirements.
(n) Staff provisions
The institute makes full provision for internationally recruited staff repatriation costs upon 
their arrival at their duty station.
(o) Staff retirement benefi ts
The institute’s contributions are maintained as a defi ned contribution plan for all categories 
of staff.
(p) Net assets
Net assets represent the residual interest in the institute’s assets remaining after liabilities 
have been deducted. All of the institute’s net assets are unrestricted.
(q) Contingencies
The institute has few disputes. Management, however, believes that the ultimate outcome of 
these disputes will not materially affect the institute’s fi nancial position and the results of its 
activities.
Notes to the fi nancial statements continued
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2005  2004
USD ’000 USD ’000
3 CASH AND CASH EQUIVALENTS
Institute’s cash and cash equivalents 16,408 14,446
Restricted donor advances 7,085 9,817
Funds in trust –      357
Total cash and cash equivalents 23,493 24,620
Comprising:
Certifi cates of deposit 20,077 17,090
Bank balance 3,399 7,511
Cash in hand         17         19
23,493 24,620
4 ACCOUNTS RECEIVABLE — DONORS
Unrestricted 1,336 2,424
Program restricted 1,809 100
Project restricted  3,797  3,974
6,942 6,498
Less: Allowance for doubtful accounts    (681)    (677)
6,261 5,821
5 ACCOUNTS RECEIVABLE — OTHERS
Due from subsidiary 318 192
Interest receivable 31 15 
AIARC for IRS salaries 57 43
Current accounts    42 393
CG centres 134 64
Consultants and trainees 67 35
Others      604     672
1,253 1,414
Less: Allowance for doubtful accounts      (113)    (140)
1,140 1,274
Notes to the fi nancial statements continued
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  2005  2004
USD ’000  USD ’000
6 INVENTORIES
Engineering and maintenance parts 514 516
Laboratory and chemical supplies 283 405
Printing supplies 1 15
Offi ce and other supplies 252 242
Livestock and feed stuff        14       18
1,064 1,196
Less: Allowance for obsolescence     (414)    (456)
650 740
7 INTANGIBLE ASSETS — COMPUTER SOFTWARE
COST
At 1 January 470 451
Additions 2 12
Transfers –         7
At 31 December 472 470
ACCUMULATED AMORTIZATION
At 1 January 427 400
Charge for the year      19       27
At 31 December 446 427
NET BOOK VALUE
At 31 December 26 43
Notes to the fi nancial statements continued
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8 PROPERTY AND EQUIPMENT
Balance at
01/01/05
USD ‘000
Unrestricted
additions
USD ‘000
Restricted
additions
USD ‘000
Disposals
USD ‘000
Other 
movements
USD ‘000
Balance at 
31/12/2005
USD ‘000
COST
Physical facilities, infrastructure 
and leasehold improvements
27,423 223 – – – 27,646
Furnishings and equipment 21,628 656 631 (1,012) – 21,903
Construction work in progress 52 23 – – – 75
49,103 902 631 (1,012) – 49,624
ACCUMULATED 
DEPRECIATION
Physical facilities, infrastructure 
and leasehold improvements
16,859 814 – – – 17,673
Furnishings and equipment   20,090 707 631 (993) – 20,435
36,949 1,521 631 (993) – 38,108
NET BOOK VALUE
Physical facilities, infrastructure 
and leasehold improvements
10,564 (591) – – – 9,973
Furnishings and equipment 1,538 (51) – (19) – 1,468
Construction work in progress 52 23 – – – 75
12,154 (619) – (19) – 11,516
Fully depreciated assets
At 31 December 2005, equipment with a cost of USD 18,949,655 (2004: USD 17,415,511) were 
fully depreciated. The additional depreciation charge in 2005 on these items would have been USD 
2,799,657 (2004: USD 2,478,011).
Assets in custody
At 31 December 2005, property and equipment with a cumulative cost of USD 631,413 (2004: USD 
1,783,127), which were acquired using project-restricted funds, have been fully depreciated upon 
purchase in conformity with the CGIAR Financial Guidelines. These assets were still in the institute’s 
use as at that date.
Notes to the fi nancial statements continued
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9 INVESTMENT IN SUBSIDIARY
This represents the cost of investment in Kapiti Plains Estate Limited, a ranch that was acquired for 
the purposes of securing adequate supplies of disease-free livestock to the institute.
The subsidiary’s profi t before taxation for the year ended 31 December 2005 amounted to USD 
68,571 (2004: loss before taxation of USD 47,720) while its nets assets amounted to USD 2,710,805 
(2004: USD 2,712,146). The carrying value of the investment in ILRI’s fi nancial statements has 
however not been adjusted to the subsidiary’s net assets value as, in the opinion of management, 
the realizable value of the investment approximates the value refl ected in the statements of fi nancial 
position.
Consolidated fi nancial statements are not prepared as, in the opinion of the institute’s management, 
consolidated fi nancial statements would be of no real value to the Board of Trustees in view of the 
insignifi cance of the subsidiary’s income and expenses.
2005  2004
USD ’000 USD ’000
10 ACCOUNTS PAYABLE — DONORS
Unrestricted 1,007 1,387
Program Restricted 1,275 1,235
Project restricted   5,810   8,582
8,092 11,204
11 ACCOUNTS PAYABLE — EMPLOYEES
Staff personal accounts 375 347
Provision for repatriation costs 1,147 1,224
Provision for accrued leave      821      432
2,343 2,003
Less: amount payable within one year (1,709) (1,023)
Amount payable after one year 634 980
The entire amount payable after one year represents provision for repatriation costs for 
internationally recruited staff.
12 ACCOUNTS PAYABLE — OTHERS
Due to suppliers 437 878
Out posted offi ces 256 248
Other CG Centres 108 66
Sundry payable 502 250
Funds in-trust      1      357
1,304 1,799
13 ACCRUALS
Project expenses and commitments 1,225 1,126
General supplies and services 568 765
Out posted offi ces –        13
1,793 1,905
Notes to the fi nancial statements continued
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14 NET ASSETS
Undesignated Designated Total
USD ‘000 USD ‘000 USD ‘000
Balance at 1 January 2005 15,439 14,599 30,038
Depreciation charge for the year 2,152 (2,152)          – 
Amortization for the year 19 (19)         – 
Acquisition of property equipment (1,533) 1,533         – 
Acquisition of intangible assets 2 (2)        –
Other movements     19   (19)          –
Total 659 (659)       – 
Changes in net asset during the year    2,065 – 2,065
Balance at 31 December 2005 18,163 13,940 32,103
15 GRANT REVENUE
Advance 
donations 
1/1/05 
USD ‘000
Donor 
receivables 
1/1/05 
USD ‘000
Total 
receipts 
2005 
USD ‘000
Donor 
receivables 
31/12/05 
USD ‘000
Adjustments 
2005 
USD ‘000
Advance 
donations 
31/12/05 
USD ‘000
Revenue 
for 2005 
USD ‘000
Revenue 
for 2004 
USD ‘000
Unrestricted 1,387 2,424 15,474 1,336 56  1,007 14,822    15,111
Program 
restricted 1,235 100 863 1809 – 1,275 2,532 1,118
Project 
restricted 8,582 3,974 12,070 3,797 (191)   5,810 14,474 16,635
11,204 6,498 28,407 6,942 (135)   8,092 31,828 32,864
2005  2004 
USD ’000 USD ’000
16 OTHER REVENUE AND SUPPORT
Interest income 584 192
Rent income 681 586
Catering income 202 239
Gain on disposal of equipment 60 –
Service income 970 712
Foreign exchange gains — net      12     344
2,509 2,073
17 PROGRAM RELATED EXPENSES
Personnel costs (note 21) 10,718 9,852
Collaborators/Partnership costs 3,591 3,885
Supplies and services 8,932 7,552
Operational Travel 1,560 1,467
Depreciation & Amortization   693   1,887
25,494 24,643
Notes to the fi nancial statements continued
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2005 2004
USD ‘000 USD ‘000
18 MANAGEMENT AND GENERAL EXPENSES
Personnel costs (note 21) 4,445 3,762
Collaborators/Partnership costs – –
Supplies and services 1,904 3,109
Operational Travel 305 285
Depreciation & Amortization  964  1,082
7,618 8,238
19 OTHER EXPENSES AND LOSSES
Bank charges 371 39
20 INDIRECT COSTS RECOVERY 
Indirect costs recovery represents the portion of project restricted income allocated by donors 
through the grant agreements to support general institutional overhead costs. The recoveries 
supplement the institute’s unrestricted funding
21 PERSONNEL COSTS 2005 2004
USD ‘000 USD ‘000
Management and general operations
Salaries and allowances 3,400 2,903
Pension contributions 428 370
Medical and life insurance 321 279
Relocation and leave expenses 287 160
Other personnel costs          9        50
4,445 3,762
Program related activities
Salaries and allowances 8,310 7,270
Pension contributions 968 888
Medical and life insurance 586 554
Relocation and leave expenses 663 577
Other personnel costs        191       563
10,718 9,852
Total personnel costs 15,163 13,614
The average number of staff during the year was 731 (2004: 702).
22 COMPARATIVES
Where necessary, the comparative fi gures have been adjusted to conform with changes in 
presentation in the current year. In particular, the comparatives fi gures for account receivables, 
account payables – donors, other revenue and support, indirect cost recovery, program related 
Notes to the fi nancial statements continued
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expenses and expenses by natural classifi cation have been adjusted to conform to changes in 
presentation in the current year.
23 CURRENCY
These fi nancial statements are presented in United States dollar thousands (USD ‘000).
24 CONTINGENCIES
The institute has only a few and minor legal lawsuits and disputes. Management believes that the 
outcome of those disputes will not materially affect the institute’s fi nancial position and the results of 
its activities.
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About ILRI
The International Livestock Research Institute (ILRI) (www.ilri.org) has mandate to 
enhance the well-being of present and future generations in developing countries 
through research to improve sustainable livestock production. It works in partnerships 
and alliances with other organization, national and international, in the fields of livestock 
research, training and information exchange. ILRI was formed in 1994. Its headquarters 
are in Nairobi, Kenya, with offices in seven more countries around the world.
ILRI is one of the 15 Future Harvest centres (www.futureharvest.org), which conduct 
food and environmental research to help alleviate poverty and increase food security 
while protecting the natural resource base. The centres are funded through countries, 
private foundations, regional and international organizations, and are supported by 
Consultative Group on International Agricultural Research (CGIAR).
The CGIAR (www.cgiar.org) is an informal association of public and private-sector 
members. The CGIAR’s mission is to contribute to food security and poverty eradication 
in developing countries  through research, partnership, capacity building and policy 
support. It promotes sustainable agricultural development based on the environmentally 
sound management of natural resources. The CGIAR is co-sponsored  by the Food 
and Agricultural Organisation of the United Nations (FAO), the International Fund 
for Agricultural Development (IFAD), The United Nations Development Programme 
(UNDP) and the World Bank.
www.ilri.org
headquarters
box     30709 Nairobi 00100, Kenya
phone +254 20 422 3000
fax      +254 20 422 3001
email  ilri-kenya@cgiar.org
principal site
box     5689, Addis Ababa, Ethiopia
phone +251 11 646 3215
fax      +251 11 646 1252
email  ilri-ethiopia@cgiar.org
ILRI via USA direct
phone +1 650 833 6660
fax      +1 650 833 6661
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